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BHARAT SANCHAR NIGAM LIMITED

(A Govt. of India Enterprise)

Office of the Chief  General  Manager, Telecommunications

Tamil Nadu Circle,  80,Anna salai, Chennai – 600 002.
To

All Heads of SSAs in TN Telecom. Circle,

All GMs in CMTS Units  Coimbatore / Madurai/  Trichy / Chennai.
PGM (D) / PCE (Civil)  /PCE ( Elect.)/ SR. Architect,  Chennai.
All GMs of TN Circle in Chennai  ( Including Circle office) ,
Tamil  Nadu  Telcom. Circle .
RGM TTC, Meenambakkam , Chennai .
No:  TSB  / DPC /10-10/ APAR Rlgs./2010    Dated at Chennai-2 , the       31 -12-2010.
               Sub :    Below benchmark   gradings in ACRs  of Executives  and Non- 

                            Executives  and objective consideration of Representation  by

                            the competent authority against remarks in the  ACR /APAR

                            or upgradation of the final grading.

               Ref:   1. This office  Ednt. No. DPC/10-10/APAR Rlgs/2010 dated 14-05-2010.

                           2..  TSB / DPC / 10-10 / APAR Rlgs. /2010  dated 05-10-2010  and

                                 10-11-2010.   

                             Kindly find herewith copy of B. S.N.L. C.O. New Delhi letter No. 2-18/ 2007—Pers.II (Part) dated 19-11-2010 on the above mentioned subject regarding  below  Bench Mark  Gradings in ACRs  of Executives  for the period from the year 2003-04 to 2008-09  and objective consideration of  representation by the competent authority against remarks in the ACR / APAR or upgradation of the final Grading on the D.O.P&T, New Delhi instructions on the subject.  

                               In this regard,  it is hereby intimated that B.S.N.L. C.O.  New Delhi letter No. 400-70/2010-Pers.I dated 10-05-2010 alongwith D.O.P&T O.M. No. 21011/1/2010-Estt. (A) dated 13-04-2010- have  already been circulated vide this office Endt. No. DPC/10-10/APAR Rlgs/2010 dated 14-05-2010. (available on Intranet Folder of TN Circle website Folder)

                               The instructions / guidelines issued by D.O. P&T New Delhi  vide

their O.M. dated 13-04-2010 may be followed by all concerned authorities so as to
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avoid any complaints from the Service Associations or individual Officers on the grounds of below Bench Mark Gradings etc.

                                  In this regard,  it is again reiterated that  all SSA / Unit heads are requested to give report that the instructions have been complied with and  for all Executives and Non-Executives, the below Bench Mark disclosure, representation if any received within the prescribed time limit have been examined and disposed off for the period 2008-09 and 2009-10 in accordance with the provisions contained in Para 2 (iv) to 2(vii) of D.O P&T New Delhi  O.M. No. 21011/1/2005-Estt (A)(Pt-II) dated 14-05-2009, D.P.E. O.M. No. 5(1)2000-GM dated 28-05-2009 endorsed by D.O.T. New Delhi vide letter No. CS/Adv (HRD) /ACRs / 2009 dated 01-06-2009, 10-07-2009  communicated vide B.S.N.L. C.O. New Delhi letter No. 400-99/2009-Pers.I dated 27-07-2009 circulated vide this office letter No. DPC/10-12-/2009 dated 11-02-2010.  

                                 Generally, the  disclosure of ACRs may also be resorted to for  years viz. 2008-09, 2009-10  onwards only, but in specific cases the disclosure may to be carried out for earlier years also, if the promotions are given in those cases  against the vacancies of earlier years etc.  Accordingly BSNL CO, New Delhi has called  for disclosure of ACR / APARs specific to the year of vacancies etc.  for promotion to the grade of SDE (T) as per B.S.N.L. C.O. New Delhi letter No. 2-18/2007-Pers.II (Part) for the years from   2003-04 to 2008-09, for those officers who are finding place in that DPC.

                                 In this connection, the following may kindly be noted:

                       (i)      The disclosure of ACRs / APARs should have been done as  per D.O.P&T, New Delhi order cited above for the period of 2008-09 and 2009-10 for all employees.

                     (ii)      The disclosure of ACRs for the earlier period may also have to be carried out in respect of employees who are under consideration for Time Bound / Post based promotion etc. through DPCs / DSCs etc. being undertaken now and having Below Bench Mark in the ACRs.

                      (iii)     In some specific cases, BSNL while conducting DPCs for the promotion of the officers against earlier years vacancies, the disclosure of ACR need to be done for the various years as mentioned in such cases.  For e.g. vide B.S.N.L. C.O. New Delhi letter No. 2-18/2007-Pers.II (Part) dated 19-11-2010, a direction was issued by B.S.N.L. C.O. New Delhi to disclose the Below Bench Mark ACRs for the period  from the year 2003-04 to 2008-09 onwards, as the provisions were for the  vacancies for the earlier years.
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                       (iv)       In order to systematize the above  job, it is suggested that a Rubber Stamp may be affixed on the ACR/APAR indicating the 1) Date of communication of APAR  2) Date of receipt of representation  3) Date of disposal of the Appeal.

                                  In case  if there is any omission in this regard, the SSA / Unit only  is   responsible for any Grievance that may arise in this regard.

                                  As CGMT TN  Circle has received SMS from GM (Pers.) B.S.N.L. C.O. New Delhi  as a reminder to submit compliance report on the completion of this procedure, all SSA / Unit Heads are requested to give due certificate  for having completed this claim.                                                                                                                                                                                                                                                                                                                        

Sd/-







         (D.  THAMIZHMANI)

Deputy. General Manager (HR)

                                                                              for  CGM Telecom., T.N.Circle 
Encl:   As referred                                                  B.S.N.L.   Chennai  600 002.

Copy to:

1. Asstt. Director (Staff-I) / (Staff-II) / (Staff-III) / AO (Finance).

2. Guard File  /  Intranet C.O. 

      3.   Hindi Section.
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